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Part 1. Fill the following sentences with the words in the below table only. Some words can be

used more than once. Some words may not be used. (1 point each, total 15 points)

Quality program

Financial record

Business plan

Quality plan

Re-verification

Business flow

Validate any processes for
production and service
provision

Submission of tenders

Management review Statutory and regulatory Result of prevention Training record
requirements action
Amendment of relevant Second party audit Characteristics and trends | Supplier audit

documents

of processes and products

Customer audit Top management Quality manual Document controller
QMR GM Validation Calibration

Corrective action Preventive action Objective and target ISO 9002:2000

Report to customer Work Instruction Reference product | Design and development

acceptance criteria

stages

Subcontractor audit

Quality objective

IQA

Internal complaint

No

Question

Answer

1 | What does the organization do to make sure that measuring
equipment is accurate?

2 | What type of record is required in clause number 6.2.2?

3 | What is a document identifying the processes of the quality
management system (including the product realization
processes) and the resources to be used to a specific product and
project of contract?

4 | What should be determined in the product requirement?
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No Question Answer
5 | What type of audit is required to conform to clause no. 8.2.2?
6 | Who is responsible for reporting to top management on the
performance of QMS?
7 | What should be included in design output?
8 | Who is responsible for conducting management reviews?
9 | If any customer property is lost, what shall the organization do?
10 | When nonconforming product is found and corrected, what shall
the organization do to the corrected product?
11 | What type of action that the organization shall do to eliminate
the cause of nonconformities in order to prevent recurrence?
12 | What shall the organization do where the resulting output cannot
be verified by subsequent monitoring or measurement?
13 | During the design and development planning, what shall the
organization determine?
14 | Where product requirements are changed, what shall the
organization do?
15 What type of information that the organization shall provide by

analysis of related data?
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Part 2 During ISO9001:2000 audit, the auditor found these following evidences. Identify
1S09001:2000 clauses which are related to the evidences found. (20 points)

No.

Evidence

NC and Clause no.
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No.

Evidence

NC and Clause no.
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Part 3 If you are appointed to be a QMR of a 7-11 convenient store. Please design a suitable
QMS. Your QMS shall cover these following ISO 9001:2000 clauses. (40 points) (All data can be
assumed as necessary.)

Clause no. 4.1 (10 points)

Clause no. 5.3 (5 points)

Clause no. 5.4.1 (5 points)

Clause no. 5.4.2 (5 points) (Only one example is required)
Clause no. 7.1 (10 points)

Clause no. 7.2.1 (5 points)

SR e
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Part 4 (25 points)
4.1 Balanced Scorecard and KPIs (15 points)

1. If you run the business for the flower delivery (for example Mr. Lily), what would be the

organizational objectives and strategies that are set up in order to support four perspectives
of the Balanced Scorecard?

(Please explain by each perspective)
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2. According to the previous question, to what extend would be the KPIs (Key Performance
Indicators) that are identified in order to support four perspectives of the Balanced Scorecard?

(Please give at least 2 examples of KPIs for each perspective and explain why do you choose
these KPIs)
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4.2 Six Sigma (10 points)

3. To the statement, “Six Sigma combines Statistical, Engineering and Management issues”-
what do you understand in terms of how Six Sigma could be relevant to these three issues?

(Please explain by each issue)

ey B

" Good Luck
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