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IDCON:

Reliability and Maintenance
Management Consultants

IDCON, INC is a reliability and
maintenance management
consulting firm, also known as a
management asset firm. Since
1972, we have provided
maintenance consulting services
to smail, mid-sized and large
companies in 43 different
countries. Our company started in
Sweden as an asset management
company under the name
Idhammar Konsuit AB and moved
to the United States in 1985,

Maintenance Management
Processes

3 Preventive Maintenance
2 Condition Monitoring

#» Maintenance Planning and
Scheduling

7+ Root Cause Analysis
+3 Materials Management

#» Reliability and Maintenance
Audit

Home |

Company |

¥

The Reliability and
Maintenance Management
Philosophy (Equipment Asset
Management)

A maintenance management
philosophy emerged through the
IDCON, INC experience of
implementing better reliability
practices in plants all over the
world. The philosophy is based on
common sense and basic
maintenance asset management
principles. We call this philosophy
Resuits Qriented Maintenance
(ROM). The reliability basics are
similar to any other parallel
philosophies, such as Reliability
Centered Maintenance {RCM),
Total Productive Maintenance
{TPM), Total Quality Management
(TQM), reliability engineering or Six
Sigma, Our ROM philosophy is
continuously updated with ail new
reliability and maintenance
management discoveries. Our
management consultants shy away
from jumping on the latest trend
philesophy, since many of the new
philosophies still return to the
same hasics previously
discovered.

Producis | Resources |

http://www.idcon.com/index.htm

Reliability and Mainiénance

Implementation Support

Qur management consuitants
provide training and support that

consists of;

¢ Preventive Maintenance

53 Planning and Scheduling

2 Spare Parts Management

s Root Cause Anaiysis RCA

3 Maintenance Audit/
Maintenance Assessment

Bookstors |

Events | Articles |

Maintenance Management, Maintenance Management Consultant, Maintenance C... Page 1 of 1

a

July/August Ne

3 New article: Leac
Maintenance, Par

23 New book by IDC
Spare Parts 3 Ma
Management Boo

23 NEW COLOR BO
Resuits Orientad !
and Maintenance

[~ o

Conferences

Mainstream, New
August 7-8, 2006

1y 2Gth Annual Pulp
Paper Reliability &
Maintenance (PP!
Conference

Features

# IDCON's produci
lash movie

Surveys

t» New Survey: 3 qu
Why Pianners Do

23 Take one of our ¢
Surveys, ex Why
Don't Plan or look
from past surveys
Articles

= We are continuing
to extend our
Article Archive wit
articles in Swedisl

Contact Us

24/7/2549
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Rom: Maintenance, Best Practice, Maintenance Management, Preventive Mainten... Page 1 of 1

=% IDCON:

You are here > Products > Overview

Educate, Train and Implement with our Maintenance

Management Philosophy

Educate, Train and Implement with our Maintenance
Management Philosophy

The Results Oriented Maintenance (ROM) philosophy is
based on common sense maintenance management
principles. The core processes in the philosophy are
maintenance planning, maintenance scheduling,
preventive maintenance, root cause analysis, and spare
parts management. We use our Current Best Practice
Maintenance Audit to measure the performance of the
above processes.

Due to the common sense approach, our maintenance
management philosophy, consistently wins the approval
and support of crafts people, operators, unions, and ali
layers of management, from operations to maintenance
and engineering. As a major stakehclder in the
organization, each group’s buy-in is essential to the
success of any improvement initiative.

“Breveation
Ldentfy eary

Market

L Pan
i
. Schedule
Tontinuaas
Amprovement

Anatyse

A central concept in our approach is the Maintenance Management Productivity

improvement Circle 1o the right

IDCON’s approach in Maintenance Management Process Improvement

Technical

Do

{

Record

We work as advisors and trainers depending on the plant’s needs. The process improvement approach we

use is outlined below:

1. Create plant awareness through seminars and maintenance audit in preventive maintenance,
maintenance planning, maintenance scheduling and more.
2. Maintenance audit — to identify gap and create awareness
3. Implementation — usually in the areas of maintenance planning, maintenance scheduling,
preventive maintenance, root cause analysis or spare parts management
4. Implement key performance indicators and do a maintenance audit after 1-2 years again.,

Thi_s outling is very broad, to learn more visit these pages: Maintenance Audit, preventive maintenance,
maintenance planning and scheduling, spare parts management, root cause failure analysis, productivity

simulation.

Homes | Comgany |

Products

Resources | Bookstors |

Events | Asticlas |

http://www.idcon.com/maintenance-management-products.htm

o e

23 Products - overview

=3 Current Best Practices
Assessmant and Educat
Exercise

- 3 Planning and Scheduling

<3 Preventive Maintenance
Essential Care and Comn
Monitoring
& Training
3 Definitions
i PR Software

#3 Spare Parts Managemet
I Consulting
% Training
43 Root Cause Problem
Elimination
¥ Training
¥ Facilitator

¥ Results Criented Mainte
Seminars

o3 Maintenance Productivit
Simulation

Contact Us

24/7/2549
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