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Process
9. Manufacturing
A. Methods

3. Tools
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7. Ranssuiiugu 5 atnsmesnszuaunaiainaniufAedels
nN. communication, planning, modeling, construction, deployment
9. communication, risk management, measurement, production, reviewing
A. analysis, designing, programming, debugging, maintenance
3. analysis, planning, designing, programming, testing
]. analysis, estimation, designing, programming, maintenance
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n. Classical life cycle model
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4. Waterfall model
3 9
4. 48 n uax ¢ gnfas
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26. NsUsTiNILIAYRITENFLITULL Problem-based utliymeanitiudou andadudals
N. information domain values
1. project schedule
A. software functions
3. process activities
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9. lines of code
A. object points
3/
A gnynde
28. ANNIMUAY Software equation Azwudlladinndauinmuanisdetanfuafeanly aziina
X
man1snllatu
n. sasnsinwamun ludnuuianaand AN
4. Mfuanusiuladnanuaziaiansemunauuanis
A, ansodaullsunsulflSunoumnniu
1 Lildvauueiinanamn
2 | aln g L% al a4 o
29. anngmsifanunenau (effort) 40-20-40 wudnfumeuiilfaranenenuiasngnreduneuls
N. estimation and planning
9. analysis and design
A. coding
4. testing
30. el lflunisunidunisingm (critical path) uazAuanAMNAlUN W TE WU TAe
n. CASE

1. CMMI
A. LOC/FP
i. PERT

v '

Tl auaRnataundnasiy

2

o =lar dldd

31. fdianangalunsszyanfauihaeslassmsianntensuaife

9

N mslienausineiasdatussuinameiasn e wifliiadaanysnl
2. NNIATIRARUILLTIN DA ALATIIAN

A, AfienuaastenswnlUsanldfunisnsmaaauGautas

1. gnieenfurendunflusinindasslasens

a4
A, NuNATINANINIgNsias

241-305 Software Engineering — MT - 1 - 2551 6



32.

33.

34.

35.

36.

37.

swadnAnE

AHIMHNLUDINTIATILIAT Eamed value AB

2

AsagaUdnaznaLuwninmun lFasinals 1aenaReaTuNaUNIR R8T

nsuszifiumnuautidaTununnsWninaeelAsanig

=2

A, nstsviiiuanuiauiidernniwnisnauneedlasnig

4 metmunenvsstensiaslasRiansanannaunenen e Tidedld
A. gnynde
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n. fire fighting and crisis management

9. known and unknown risks

A. uncertainty and loss

4. staffing and budget
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N. business risks, personnel risks, budget risks

9. project risks, technical risks, business risks

A. planning risks, technical risks, personnel risks

o

management risks, technical risks, design risks
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1. Tanafasiiaduuasnsudniaeesnnadns
39. m3nANNRaeiinIBena AN demutiadtle
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4. probability and exposure
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a ° 1 & a
nauf 2 asraudA N2 bl (AR 60 AZLLUYU = 20%)

1. MBLNEANMNUANANTEWINI AN IINTEN AT LA ArINsTNAY R (5 AzULL)

2. thiinAnmsasimunszuusansufMdaunalunuazdanududaunnn dinAnwazidenld Software

Process Model azls wianlfimauarlsznay (5 AZUY)

3. a3 uneIYin NI UIUN WL TaNEN LU incremental A9l@FUnTstanuIndunsT U

wanzaniuaniwnsRengensuflulaqiungn (5 AZUUY)

4. NUANTOUAATTEALABINATFIU CMMI nFaneFunaudarszduetneniie (7 AzuwY)
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5. a40BUNEIURaUNTAAN Project Planning (Project Planning Tasks) (6 AZULL)

al ‘'

6. lunstlszannunganduafinstezanmAaamingnsiiey Inaaunsautninenseanidy

=l '
Adszian Mundseianlaiing (5 AZUUL)

7. AIRUIUUIAT Function Points (FP) uaz Estimated Effort 2911913/ aanaAin s Wsaluil
-Total Complexity Factor (TCF) 1aesansuaflusisaiiaviniu 1.1
-Unadjusted Function Point(UFP) §Awiniu 150

-Productivity Figure §Ainfiu 20 Function Points per person-month (5 AZUUY)

o

o  a Iy ° . <
8. nandrAny lun1sinmsenimineueeslasnig (project scheduling) findia azlsiing (6 Azuuw)
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9. auliaIu Gantt chart MganAReTUAINAR LA Lisa L

sWaTNANEN

(6 AZUUN)

Task possible Length Dependent
start on...

1. High level analysis week 1 5 days

2. Selection of hardware platform week 1 1 day 1

3. Installation and commissioning of hardware | week 3 2 weeks 2

4. Detailed analysis of core modules week 1 2 weeks 1

5. Detailed analysis of supporting utilities week 1 2 weeks 4

6. Programming of core modules week 4 3 weeks 4

7. Programming of supporting modules week 4 3 weeks 5

8. Quality assurance of core modules week 5 1 week 6

9. Quality assurance of supporting modules week 5 1 week 7
10.Core module training week 7 1 day 6
11.Development of accounting reporting week 6 1 week 5
12.Development of management reporting week 6 1 week 5

13 .Development of management analysis week 6 2 weeks 5

14 .Documentation week 4 2 weeks 13
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10. avlddeyannuun 1 mauAtnnda 10.1 uaz 10.2

a

ﬁnﬁnmLﬂu@ﬁmnwﬂﬂmmaﬁﬁwmizwﬂfauﬁqmaﬂﬁ’é‘nmﬁwﬁﬁ@meﬁq TAsannsi planned work
tasks ﬁﬂi:mmmﬂf? 50 tasks uaziazld 510 person-days Aeaziasa 19u.A.%1 Earned Value
Analysis fuual¥ o aMTIATEE 91U 10 tasks THaNAuNIuRIATS (fa’mmu;ﬁuum 50 tasks)
usiaTN project schedule Jnust Aumazudaaia 12 tasks MuATBIAGIULEAlIANG Project

scheduling 4n9ans (Muaeiily person-days)

Task | Planned Effort | Actual Effort
1 11 10.5
2 15 12
3 14 17
4 8 11.5
5 10 9
6 18 19
7 10 10
8 4 5
9 12 10
10 6 5
11 6
12 14

10.1 andeyadesiu aamdsiallil  (daar 1 Azuuw)

n. BCWS (Budgeted Cost of Work Scheduled)

1. BCWP (Budgeted Cost of Work Performed)

A. SV (Schedule Variance) =

4. Percent Scheduled for Completion =

q. Percent Complete =

. ACWP (Actual Cost of Work Performed)

CV (Cost Variance) =

=

10.2 audsuagilssiiuaniuraesiasanis Inalddrainde 10.1 Uszneunisedune (5 AZUUL)
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