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Past Causes Future

Standardized product Affluence and worldwide Mass customization

markets; increasingly flexible

production processes
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5. (3azuuu)  vemdmaweInsel lumunaf 6 1nol43% single exponential smoothing fviUA

a=025 Taoldgas F, = aX +a (1-a)X,, + o (1-0)X,, + o (1-00°X,, + ..+ o (1-0)"X, , +

n+l

(1-a) F,,
auh Aduna
1 200
2 195
3 135
4 310
5 197
F =
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4 . Amensel 33
muRl | miduna
1 2

1 200
2 195 200 200
3 135 140 135
4 310 307 300
5 197 195 197
6 178 181
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7. (5 Azuuu)AMUA o =0.10, ¥ = 0.20 LAY m = 3 NAMINGINTUAILID Holt's two-parameter
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t X S, b, F.,
1 10 10.000 *
2 11 10.100 0.020
3 13 * 0.078
4 12 10637 | 0.108 *
5 15 11.170 * 10.160
6 14 11.627 | 0246 | 10.641
7 17 12386 | 0348 | 10.961
8 18 13.260 | 0454 | 11.749
9 22 14543 | 0619 | 12364
10 26 16.246 0.836 13.430
11 30 18374 | 1.094 | 14.621
12 *
UNUA

b, =

S, =

bs =

F4 =

F12 =
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Question No. Full Score Score
1 10
2 16
3 10
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Total 40
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1. (10 Azuwuwn) VivmnaasanadWinin (Electric Golf Cart) uiinits daansdarm
Master Production Schedule §m3u 8 &Uaighansi Fayasnnniswensoinui
AINABINTT Golf Cart aziiu 35 Audadlad §wmiudn 1-2 dlaidnantdn uas
augasmsaziin 30 sudafaiimniu§adia 3-8
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Customer Order (Committed) 20 25 26 31 28

W MPS

Beginning 1 2 3 4 5 6 7

Inventory =

Forecast

Committed
Order

On-hand

inventory

MPS
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MRP §3Un3Waa Golf Cart 6and1y Fayaiieniu Golf Cart iludads
lumsysznau Golf Cart saalfTusrunanae Top uaz Base atinIes 1 1w
o a & o ) o ~ ° &
§M3U Top Uudadtsznauiudas Support $1WIW 4 Tuuaz Cover 41w 1 Tw

uAE ML Base #891U3Enauan Motor LAz Body 8819824 WAz Seat 8n 2 Tu
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Parts List for Lead time Quantity on-Hand
Electric Golf Cart @udrlnasSududarin 0)

Electric Golf Cart 1 0

Top 1 40
Base 1 20
Support 1 200
Cover 1 0

Motor 2 60
Body 3 50
Seat 2 120

R v a o - o ° d a o & . v
IdayaudvhuiimluieTeidoatiu ash Golf Cart Aindad3a (finished product) ua2an
' a ol ° a a @ o
foaulAludUa1%N 1 §9%9% 130 f 201T8% Product Structure Tree Uas 9@ MRP

Product Structure Tree
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MRP

Master Week no. 1 2 3 4 5 6 7

Schedule Quantity
for Electric | (J2y891n MPS)
Golf Cart

Electric Golf | Requirement (gross)

Cart On hand inventory

LT = Net requirements

Planned order receipts

Planned order releases

Top Requirement (gross)

LT = On hand inventory

Net requirements

Planned order receipts

Planned order releases

Base Requirement (gross)

LT = On hand inventory

Net requirements

Planned order receipts

Planned order releases

Support Requirement (gross)

LT = On hand inventory

Net requirements

Planned order receipts

Planned order releases

Cover Requirement (gross)

LT = On hand inventory

Net requirements

Planned order receipts

Planned order releases

Motor Requirement (gross)

LT = On hand inventory

Net requirements

Planned order receipts

Planned order releases
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Master Week no. 2 3 4 5 6 7
Schedule Quantity
for Electric
Golf Cart
Body Requirement (gross)
LT = On hand inventory

Net requirements

Planned order receipts

Planned order releases
Seat Requirement (gross)
LT = On hand inventory

Net requirements

Planned order receipts

Planned order releases
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