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Beg. Inventory 4 5 7 8 9
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Projected-on-
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(variable cost) dmiumsnanviiadewinfiu 30 um wazdewanafnasnanunelusiandoay

150 U IWihmssnusaselull

4.1 wrlunileuusaranonswan aunsondndewanadnligean 25 do/ Tu uarlasnu

Davhmsaaen 365 TuAl Ustmesinduleamuianeminin fAnsanannel Break-
even Point

4.2 ﬂ'\Lﬁ]’l‘U@GUi‘b‘ﬂC‘lENﬂ']ﬁJ 1 @18NINER Ltﬂ"ﬂ']kﬂﬂﬂ’liNanNﬂ'laﬂ IQUWQL{]W‘VINWEJ’J’]

** g3 Break-even ARl wazsreaelitadusunuiu

vl o v v ° v o v o
< lﬂwu‘t’lﬂwﬂ’\‘lﬁ%’]\‘iﬂ’lu‘d’mualuﬂ”limu')ﬁu (ﬂ’m‘ﬁax‘lﬂlmﬁu’lﬁ 3)

foansiilsUas 300,000 U mswﬂwswmmmﬂuaaam‘uwl

‘V’lﬁ"l"ﬁ@l{& 225-381 Industrial Management
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L TugUuuuaes Product Structure Tree waE AU MRP
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Pudwu | Lead time $utudniy | Suduuszney G
G AdeAufn (Bu)

Tuung 1 0 A, B(2), C
A 1 30 D(3), E, F(2)
B 2 0 - Fuidu Lot fviun Lot size = 150 Fu
C 1 20 B, E(2), F(4)
D 3 100 - Fudiu Lot fvum Lot size = 50 Hu
E 2 250 - Fudu Lot fmun Lot size = 50 Bu
F 3 250 - &udu Lot fiwium Lot size = 50 Fu

s> Bill of Material
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>> MRP
Master Week number 4 5 6 7
Schedule Quantity
Twung Requirement (gross)
LT= On hand inventory
Net requirements
Planned order receipts
Planned order releases
ltem A Requirement (gross)
LT= On hand inventory
Net requirements
Planned order receipts
Ptanned order releases
Item B Requirement (gross)
LT= On hand inventory
Net requirements
Planned order receipts
Planned order releases
Item C Requirement (gross)
LT= On hand inventory
Net requirements
Planned order receipts
Planned order releases
Item D Requirement (gross)
LT= On hand inventory
Net requirements
Planned order receipts
Planned order releases
ltem E Requirement (gross)
LT= On hand inventory
Net requirements
Planned order receipts
Planned order releases
ltem F Requirement (gross)
LT=

On hand inventory

Net requirements

Planned order receipts

Planned order releases
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_____6.1)Slack time W Capacity option T#lunsdlifi Demand tosnin Capacity
___ 6.2) Back order \¥u Demand option M#lunsdifl Demand wnnn Capacity
____6.3) Sub-contract t¥u Demand option 1#lunsdifl Demand ann1 Capacity
____ 6.8) 71n Kano Customer Needs Model dlevaiuly Basic Needs aznaneniiu
Performance Needs wag Performance Needs naneiflu Exciternent Needs

B) wuAnauluyasing

s ° LY

6.5) Farsanliivnamunmnn (Quality Dimension) AadAnInilRNdAgyiigadwiuindin
Amnssuenans 2 defeozls sSuisaruminedua Tidlale
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6.6) MsgayideiminliseanSamiaiesdnsanaavia 8 Usensilu wansneann Six Big Losses
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wansangy
N ¢ P D,
A B Max. Capacity Max. Capacity
; ; 10 wnits/hour 7 units/hour
Max. Capacit Max. Capacit
pacity - pacity —>
15 units/hour 12 units/hour
> C2 > D2
Max. Capacity Max. Capacity
10 wunits/hour 7 units/hour
6.7) Maximum capacity 989n3gUIUN"5iAe units/ hour

6.8) mnimsuFudgenszuIums lneiuesesdnsdnviaaioslunseuaunisiiu Bottle neck
- @ ' s . " w . ) v .
TngipTaeRana1ail Maximum capacity Wiy 3 units/ hour dawals Maximum

capacity ¥8In55UIUNM AT UUede units/ hour
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