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Step 1: Analyse the Situation — Jnseiaaums ol
1.1 What is the subject in this case?
1.2 What is it all about?
1.3 Identify the major features.
1.4 What are the relevant facts?
1.5 Who are the stakeholders?
Step 2: Make Defensible Ethical Decisions — ﬁﬂ?{u"lwuﬁuﬂm v3usITnLazetield
2.1 Isolate the Ethical Issues
a. Should someone have done or not done something?
b. Does it matter that...?
2.2 Examine the Legal Issues
2.3 Consult Guidelines
2.4 Invoke applicable ethical principles
2.5 Make a defensible choice
Step 3: Describe Steps to Resolve Current Situation — E)Timﬂﬂ%umwﬁauﬁ'"lmﬂnumﬂummz&u
3.1 What are the options at this time?
3.2 Analyse the “pivot points”.
3.3 Alter some of the parameters and consider the likely effect.
3.4 Which options do you recommend?
3.5 Defend the legality and ethicality of your recommendations.
3.6 Recommend short term corrective measures.
Step 4: Prepare Policies and Strategies to Prevent Re-occurrence — iTﬂm“iUnuiﬂmmmzuwummﬁa
Yoenulildinadamuay
4.1 What changes need to be made to prevent recurrence?
4.2 What would be the effect of implementing these changes?
4.3 Are there any negative effects?
4.4 Is there a net good?
4.5 What are the obstacles to implementation?

4.6 Could the changes have wider application in other situations?
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