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PRINCE OF SONGKLA UNIVERSITY
FACULTY OF ENGINEERING

Final Examination: Semester 2 Academic Year: 2012
Date: February, 18 2013 Time: 9-12
Subject: 225-466 Quality Management Room: A201

o3alunisaay Insdwardsuanlusiadziwwuas

Pt

% =
NANIILIEW 1 ﬂ'lﬂﬂ’]‘iﬁﬂfﬂ'l

Instructions:
1. There are 40 points (40%).

2 Books are ot allowed. Only A4 with note is allowed. (@auuTINUTBADUAIY)
3. A calculator and a dictionary are allowed.
4. Borrowing things from other students is prohibited.
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Runchana Sinthavalai

Instructor

Good Luck
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Process Critical Success Factors (CSFs) KPIs

]
ol ¥

] < L 3 7 t 74 Mo L9 Q’.’J
3. (10 peuuy) Wildindemns \ wihuseloadignes wazldinioamng X wihuszleaibignsies sauviauAly

YDA Lﬁgﬂé’aqLﬁggg
..................... 1) lumsiasies FMEA Tapannsinld flow-chart Yrelun1sitAsIey DFMEA

..................... ) lumsiAs1ey FMEA nnsAwasie RPN (Risk Priority Node) tiednnldlumsdadinu
Usududmduudloaudes vioamuianain azuilognndn RPN diusng Aoy

..................... 3) lunTAsIEs FMEA wWhinsngveanisudluanuded vieaulanain Aoleovinlien RPN &
ANlpYaY

..................... 4) Poka Yoke \fumdnmsdrdryluniseenuuuliinszuiuns viegunsniusmanaandes
913158031 “Fool-proof” #3e “Misunderstanding-proof”

..................... 5) N159BNUWUU Poka Yoke annsatisatiuayumsimseiiasesile uisnszuiunsaie FMEA
16 ToefiUwmngivediediium RPN

225-466 Quality Management

e



FIATINFR. oo GONGU reerrvermrrsorssonssrnons
6) N3TUINSTIA AnsTUIUNSALAN Sigma (O) Tioe tufeliin defect Yoy wagdla Sigma

level T8

b
o}

7) DPMO {ifnge vsuenfianszuaunisiilen Yield ga fiszdu Sigma level g

8) Lean Operations ﬁamsammmqmtﬁEJLﬁaaﬂnm’lumswﬁmuﬁqﬁaqﬂﬁw nsanfanssulag
linsenurerufelavasgnén wagmsansuauAuuas islvednsnaesw

v a o ] P~ o 1 ° a '
9) Lean Luuﬂwswamwma‘uaummamméfaqmsmwmﬂwma azyAngU NINTRERVAINNAETU

&8 Lot-size YueLaN Lead-ime duas waz Setup-time duas

10) Takt time fiFaann1 Cycle time uanvihdnnududfigndrdosnisiidiesnitdaudum

7199ANTINIHUHEAR
4. (22 peuu) seusnauUstduselul Winsedu wasdnlald ensssurenioudiegg

1) (2 AZUYY) BSUNEAMULANGNYBINISIUY “relative performance” wag “absolute performance”

2) (2 ATUWL) AMULINANITEINe DFMEA wae PFMEA foozls

3) (2 priuy) wirla Motorola assinmsinuasuszfiuguamiudlussiunefidudddiiawe

225-466 Quality Management



B L2t 1210 o VS FONGU oo Page 4/5

8) (2 AzUyL) WAN1TARAIINAULUIYBINTHUIUNTT Zavlyl “Greater Predictability in the process”
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Lean Manufacturing

Human #ualny Productibn hi Wprkplage
Deyélopment Agsurante Contro| Mahagement Mahagement
Analysis and Planning Policy Deployment
»> Lean Thinking <<
Initiated Awareness Change Management

a. Lean Thinking

b. Policy Deployment
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