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Simple exponential smoothing with an a = 0.2

Period | Demand | Level | Farecast| Error MAD

Oct 02 850

Nov 02 950

Dec 02 900 983

Jan 03 1000

Feb 03 950

Mar 03 1050

Apr 03 850

May 03 1100

Jun 03 900

Jul 03 1150

Aug 03 1100

Sep 03 900

Oct 03 1000 |

Nov 03 800

Dec 03 1000

3-month moving average

Pericd Demand | Level | Forecast| Error MAD
| Oct 02 850

Nov 02 950

Dec 02 900 983

Jan 03 1000

Feb 03 950

Mar 03 1050

Apr 03 850 ]

May 03 1100

Jun 03 300

Jul 03 1150

Aug 03 1100

Sep 03 900

Oct 03 1000

Nov 03 800

Dec 03 1000
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FLOW PROCESS CHART
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. Customer behasior
4. Customer needs
7. Customer relations
4. Custormer nuarlet
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