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Date: Oct 7, 2013 Time: 9:00-12:00

Subject: 226-383/227-354 Production and Operation Management
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3. UMmedhaduilionnnsaloenisTuil 2003 Tasld53 simple exponential smoothing with an a
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Simpte exponential smoothing with an a = 0.2

Period | Demand | Level | Forecast| Error MAD

Qct 02 850

Nov 02 950

Dec 02 900 983

Jan 03 1000

Feb 03 950

Mar 03 1050

Apr 03 850

May 03 1100 R
Jun 03 900 ]
Ju! 03 1150

Aug 03 1100

Sep 03 900

Oct 03 1000

Nov 03 800

Dec 03 1000

3-month moving average

Period Demand | Level | Forecast | Error MAD
Oct 02 850
Nov 02 950
Dec 02 900 983
Jan 03 1000
Feb 03 950
Mar 03 1050
Apr 03 850
May 03 1100
Jun 03 900
Jul 03 1150
Aug 03 1100
Sep 03 900
QOct 03 1000
Nov 03 800
Dec 03 1000
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FLOW PROCESS CHART

(uRHgHA AR YDA BTG )

TYPE(WI}

MAN/MATERIAL ¢ EQUIPMENT

CHART NO.(IHugifaud)

SUMMARY Gnagal)

Activiry Presem Proposed Saving
Subject Cllaned(llr-lugﬁkgﬂd) Operation O
Trasport E:>
Activity(Ranssu) Delay D
Inspection D
Methed(35n13) Storage V4
Method(3%n13) Distance(m}
Timetman-hr)
Operativels) Clock NG Cost
Charted By Date...... ... l.abour
Approved By Date....... . Matenral
Total
Symbal
Descriplion QTY | Diswance (a1} time (min} O E:> D D v Remarks
r

Total
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FLOW PROCESS CHART
- - . A TYPE(u111) MAN ! MATERIAL / EQUIPMENT
(HHUJUMTHANUL LA DILDY)
CHART NO.(unuqﬁm*uﬁ) SUMMARY (nuvirgil)
Activity Present Proposed Saving

Subject Chaned(lmuﬂuﬁlém) Operation O

Trasport [:>
Activity(fiens3a0) Delay [

Inspection |:]
Method(i5m3) Storage v
Methed(TEm13) Distance(m)

Timelman-hr)
Operative(s) Clock NO. ... Cast
Charted By Date........... L.abour
Approved By Material

Total
Symbol
Description QTY | Distance {m)| time (min) O [::> D D v Remarks
8
Total
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