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1.14 

Identify the 
organization's 

current mission, —
Nes, and 

strategies. 

Formulate 	Irnpierrent s  Evaluate 
strategies 	strategies 	results 

5. Scientific Management Lttli1171f1151-41,111)LUT111111f117141111.111;111thliFIVIBITIIIEAU 

IflUlar)11411Blf11714/111417111 ilthOVIB,111111.11f1171110 

iounvii@lod1115 

6. nn Diagram iiiimilLtiA tintetimlwilotlili@Bulu@tillatAA 
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7. 61,1YMEIYIEJIA51?Cill@l4f115LLU'UlaJV1i11,6 (matrix structure) 



8. ilezindrrYiqnq75L 	(Centralization) 	iifi'iniiviliqz,ialin'iqnq5n5z,dritig'n.m 

(Decentralization) Yiquviluoi'lovi5@b1@drIA5 

9. lun-15 i nf1561'hiLttat1oragiqunr15171Pu'ik,tri (Chain of command) i:fUot-,15iiu 
lioE1J '1 0 
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u@nna1noill 1 ILar,?Twrufinfiklviiiiaq ui71@@nid9N5@afficuu@n71li65onl1i 
vaidird.Mtirmotii 

A'nfra., 
1. ehviluittliiiimqnlinah115 
2. fp inninlaibivilonaroAdfin151tuANIo az,-6milvitifiwn1i1 

7 



12. nn Organization chart ilLviolAirrudril 	 1,i@t`inu 
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13. Olvanuffiehflingiemtlelnileamivuu Toyota Production System heal 

fl. 141fil5NSCIOEJLAI,161IS@Stock 

T. virinlwaillmailna-r17@uffiql 

fl. VI'1f117491IIEJilfil5 Break Down et:iouciqi 

1. virinq5NSAmliffaimiliq) 

14. nInnuniwamviaLiiN (Continuous Flow Processing) VonianiikadiAllu 

uctru Just In Time 

n. kl.ifY151.1iVtIlliM111.1/15:A.ntifil5NSMVISM:1@EAM 
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15. Jidoka On' Itri'MafitharunilatolliiedillI 

n. 1.11M1f1 Jidoka ii7ruGunlmuln5taufnwhikiliug'unniiti aran5flnuetal 

firmichlfimoNnAiiiii-rtu LLatfitandid-nliulunwvillnaiatik-nD 

i'urAtutitunr11141111.1111n411 

11. LCIOlvifiJidoka iln151,LunnlIvillnotiolvitTnmriuniTtilyru.dowfin@@n 
vInficu VrilvliilawicaluvritiviiglilAilminicuiFiwt 
.1 

ci. LlalTlf) Jodoka iin15-n 61W1.dni5NSo1@ermtconru viichrtThYrtila.hriwm 

rilwriluativiiiviiTnTruvillnaktillihiuFiviEirroannillifn4 

1. 1,11@lTIn Jidoka ilfr51vruolchnIfillu@Oht:4-16fi5@45 1 Lfilolfiwi@ 1 ficu 
yiiiViivriiInnuirwwryati-onittornAl LLatviiimilfilltwilyrtiliidai 
ctilthEnlvi 

16. ialmoielliitiltivannivtial Toyota Way 

n. frraiiiivne (Challenger) 

T. LrnArruv5 (Genchi Genbutsu) 

m. n158ui1J1.11Jti@ (Respect) 

1. frITAWIT111?Sylidl (Muda) 

17. iliel5gonglini5Wrwiti1qt15Luni5aAit1ciii1Jaiiim5tn11idwi1Jn1urA5tetru1oi 

luoil 
fl. li17111.1nalli@g6cuilqnPithln15 
IL 11471.InalY16171"UalUfMacil 
fl. livitinalvi@gficunqui6mIlawiati'Ll 

1. ihil@ fl. LLaz io fi. qn 
18. izImi,u1/10ivaritniiiintomuuniIcaviwuu JIT (Just-In-Time) 

n. nnTuinlviAilnlvoluIiiiuQn41 
t. nlnliucuaoprnaikuvtg@Acun1714-TolOiu 
ci. nwiiicuichqtunivetmln5tcumnrmAm 
1. n151Ji'vaoln-mfoionioiqutlar,FuPintw41 

19. ni5iLfil1r,4 Why-Why iii?ifi'nvirladillI 

n. 0111 5 flill 

11. t111.11.1J13@E1 .,  
fl. f111.11`klaiWllf1410 

1. lifi51:111/111Alifl'il@trgfrlTIMpll 
20. Poka - Yoke geo:Al 

n. frmiTocuonmifiNcvn . 

6 J. f115firlITIATgf1951411111f4cli fl i@l 
fi. flTINIALflii @a1,11111411111,112.1WWW ,,, 

.. nl5firrtindit'n1511olfiwinuFAIwolawvalusia 
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21. aiwtorrlivillificanivilunilaimam onviiiiin JIDOKA geetigfi 

n. MUCHI MUDA MURI 

t. MUDA MURA MURI 

Al. MUTO MUCHI MURA 

Q MUDA MUTO MURI 

22. 41eltillilfanni5w13llnu TOYOTA WAY 

n. Kaizen 

T. Challenge 

fi. Team work 

Q Determination 

23. Lfilelii@l414111.1f111411414011haltiteT11011 

n. Why-Why Analysis 

T. Where-Where Analysis 

fi. 5W-1H 

1. 5G 

24. alfithznaviltilkutal TQM 3 cdunil AuarlI 
n. n171,krraghAityficuqn41 fIllik1111@dllkifili@l frai?htli'AlV1f11411:11f1111,1 
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27. 41altilannolotilinannlIdigtomlniIiitinlItrunvi 

n. nri7lifillnitalLviorim@liSuiiiriOrm 

/J. nwnlusn,lqunlviAlnaqm6 

fl. nrmiiVillfi tun-rvi 

1. f115fiTUT.MtlIfYIYI 

28. TQM vianutIA 

n. f1154f115111@lillWlqfUnTIAlfill0111p1.1gTeGUTIAcl 

6 J. n-Mioin176,1@liirioltunlerriimpa.loiocatfinoil 

fl. n-MonlIvil@lisiloqn.lnlyiialry,Inkoi@mniintriactalfin7 
J. n-MimiwiloliLriow.itunwilialry,5t-iIviauicgil 

29. ditiutathimilliiaiiiiffinipqainimodlasiovrialuriolgn1 ilutrikeeiNlI 

n.nlusrurdP/c§15-Anurdiculivilfiln 

T. q51/mlwagui-nluserurdi‘nivigiN 

fl. vilwouutnlucaltdi'vtllusittAlfra 
1. mwo@utdi'vtlilufilvinlumuttihetroi 

30. No. vuelni liiihanAti TQM anthzelnortirtuniTifivrilnilgntrApliiiim 
qaunilltnin I  km inn i FmnIlai enminnlTuivnwiiiiilqainivivr,v7/101 

nilAntrivoletniiiiqn.unwinumiuNonjonnErumilitinilAntruviriiitunr, 

mglinnil TQM iidigtv, 1 fietivnlfral@rmIrmilnlifuriar151191 

n. n*Aifi-nuitqingicqunkivii@rFlruin151ufidvanuril 17f11,181.1 qittifW11@1 

11f113M1V1i@eFilLVIEJfil14%1EJLil@f115FitThrlb411 61 

11. f1171iTlfdIlflIVUTLif1171/111111@tillffi@Lil@lai@thriFillEillYITM151411'111 

fl. nrmilanfid-rui-ardm,infroineIlthiLtiEni@lif61-wrywkiiimalnmalmn 

cifi'uctivqtunlvnolni7vTillcu 

1. laiili@lgio 
31. miiviennniiAniIiivinivaolonlulighgtuiliem  

O n. fil A:IC% 
IL filA411.1  

i lA1MT11 '.1F M. f 	IM 

J. immcdnwILLatimijo4n5 
32. ieltinehlrifi 

n. flt1.11.411Mf1554JPirlaDliF11ANciJl4 IJN 1.I.@. 1,GthalW156111f1)111')Mf11511IEJ51 
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