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9s.favillYi1111AaDO ii411,19h11.1,5flil; 66'6619%1" 1,41491Mfl1113.19 	aulan4V110 

M4@f16fNli 51'4 diaMt1151441,nAlticuno:Lnuivivai trlrifullunu nfiirhfitipunIRAI 

Manfiluon91119inilif18341111 	 1411-TITI,'ffi'll/L1151,1411TVIJI,Iii9flil 916111 

1.11164Na61^1i'4111J111 	 Ltdn5ntrylwin11-'n-ntifluIanavulml 

Tligifit11,,f111^afllitlITO1L1.1)11,10411f11111-10-i-mlinwiii111411.1 `Intl" Lnunaltahurni llonir 

T1111115141Iffilf115 Think Park fillpI1199friltntif-nrivlicwiinlitutvguntitrual51.1/11-611)&1_11115111 

f1159M1fl LMninkvi9n15aMIndlw-mailliatil415  

Part B: ValtrIthliflig 01111J1EJ x AT:,'011161001JcifiT111-1G11131) 

1. f112t,111:1 (Leadership) 'ha 

n.liiiiiinthifirmraninvicriaanla 014 

11.fUllir111115041145viirlavialmalun4mAatilld4f)-namitl qiuttimno 

f1.41,111,LcuuLdiiltni 

1.61-unnyilInunilla 

2. 401M11.119111110111AfI1it11fffi159J514151114 

fl. 41,71U11111.152,19SliillM 

'11. ql-11LLIJIJIS11f115 

1fl. 41111111Milfil011101,61JUA 

1. 4111111111691t1C1011 

3. fil79TqfilfkihtioNaltL111J1iiiiti11113J1641001-1F,111,11115,ttflYrk 

n. cliilaructhnsiictilm 

6u. rItiluctiu6oinfin 

3. 611-lucutrtrinwnilla 
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4. Blake and Mouton fldrii-16-hililfn51191iti 2 atilltIOD,'15 

n. 	ua(,y, NaNSfl 

T. MI tot filAviTcpui 

n. Lfi4alin5 	fi-auiviti 

1. nu itacc.,,' 	01i'n1" 

5. 4143:11iiilq14A-lilffilitif115iii 

3 — D Management Style 

11. Theory Z Organization 

• Life — Cycle Theories 

Q Theory X 

6. in5Irrill1TO101fin5Lbli1911115tAITU11011MA4f115infillfillAnattili'llne15411 

fl. 

5,41Jk,iiiii115 5t41.11FN St41_1111141 

• n41.1014115 

Q Ardi ill 5 ',41'1_14151115.  

7. 111541f1-154-111fThq31 3 5`..',4i1 11,15:,'61.1044115fraflf11511-14114111141I'll 

9thJ1'1mi naga 5%/1,115511 

T. litririft,in-nti 9 igfIXD5511 

• napvginiumn 

5. f1- 5r 1 nmitriuitium 

8. liaingiallon-nalitym-rhviicuni511-inmprifliActrinun'kuquivill5t414,4 

fl.11111/11014f1511117flL91.1 

11.111flfll5A01115 141ADV-15111611f1M1 

fi. Tlflf11531W1111f115iflGOfl151161171 

la'  Bottom Up 1141115411711,11114 

9. lifliflA81.19itlflTIDSULVia'MlViii111151,1111fltrY10,11q11111145`f,k1J41JiYHTITIThITW 

fl. iiffirmaltirniliiimu 

11. T11o1fl154DV15 111Dikrii5IliGisvoint 

• Tlflfl-15;ifl911111115iflNafl151_1h'ir6 

Bottom Up 114f115411114111-1 

10. 6filntiall9ion-nufilym-ghviiuninimmrgliJlallu5niiiquivilwet'Siunail 

n. figvillo14n513.iis'omu 
4 A 

T. Tlflfll5Tfa?f15 117Orrarri513:pktn 

fl. 	Action Plan/KPI 

Bottom Upl11f115411111-11114 
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1 1. Six sigma 1111,11.1151Ji1115c1bfifliklIflUnlIAID4IlitT1/110 

f1.115 IN Samsung 

1511.1lithl Motorola 

f1.1J31,7Y1 Nokia 

4.113111,1 Windows Phone 

12. Six sigma 1111,11117 

fl. MIWM11-13Jr401/010 flqfl'iko:,tijciid -Ittnaon-mtti194-rikaru 

.u. finitimilln-milimpii9atilloiartioAttafm6fikimiqn550143.1 ttat'iiatrini5atiOlaDfli-dal 

• f11511J614141i11310LAaktarlfl'11.19i1114r(-11115061flillih'lltroialviNfnikitlicwionitrvillflt,'1J551 

ti'fivarwath11--mtli 
4 .4 

1. 1115 t114WW1Mfl5ttdf,n151,6tuailaglurnopiinAl uctiAcwianwiluni56anntitimmfriammlw 

13. Six sigma 1101f15n1-111f115NaRii9 11109J141191@lthlint,'IJI_Jf115NawAtillW11 1Df1151-11991 

al-,1444113A 1 A11,141-1 

n. 2.3 Tfill 

11. 3.2 Tfli 

• 4.3 c;14 

1. 3.4¶14  

14. ani1491Ltl_111 Six Sigma LIT1-111,11f1Allf11,1ellNd4 11,14cW3J1 

fl. quill 15 

lAllif11111 

• 10-311ICTIONa01 

Q Y19f5fl911913141 

15. 401011.1 VP-10y, LIV111101M,11115Till 114iff1J111 1115Vintlf115`0111149101 Six Sigma Ai'M DMAIC 

n. Define 

J. Improve 

n. Analyze 

4. Challenge 

16. Measure 1111,14110101-111,111151ffiSdiln5f,11-31,1n1511111111101 Six Sigma 17e11115 

111561111MIT-)6r(OLIMMUL110191D11115Tilif151111,1 

61. 1115 -11mini'vnviniqiiciiilliirlamSon01115t1Y314f11511a1141,1M111f1; 6114 

5"1115-)1.1
d 	

4DietTli tnfilMrsla91 ilif115iI1 DOM.11T1f1f151,nlif111 
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0 
17. fil51,11T1-19101-1. 611D1 Six sigma larg aliAtrd5t,TflAvvalni11,410 

dialfium5drinilln5nnun-i5uwAfluni5aanumfialvnciltilAiyiv1NSAfitwvctfinnimi 

611. MILf1151111M1,1111-1150011i'11 141.1 

• fllinqfhliftrit1-3111FMN191daflnfll'iNni11111;141,1 

4. n15fm,iuctmain5Lta2m15bu5tugnilAlurnoailsm 

18. lialAdOlciiiindTV-daltiitilhvIA'fldlfcli111101 Six Sigma 

fl. f115411151115-11PINOL741)611NnN&1 	 (Y)InfAilITIflf117fillIWILISAIllf11S 

11411,111.1111Jell1f1T1114011115.0,flniStIrnin15141111-.1 

T. 2Jf115441If15111151.1a0 Six SigmalanaDf1111IMLWVIlITAD1-1111t11111T01Latlihf19141,111161htlf71,1a1T 

fl.f1151Lfi5Ty'1i1iirf -liviq47114NaNSA (Y) TO1n5t1111,111151111bi`W illi91111filfili11-ifl 

1.14114n159i51.11i5ln5tintifl15c16111.,61 ti'ltrlillf1StUllit115:6411171d011111140,914011ii"curd'Sennilan-nmaivi-) 

ti1i51J1191) 

19.41011d1441171;6-161JVII,d11TO1 Six Sigma 

nAili111,1111591011V1,1D1f111114D11115Vtivn-yaillovoluTaloo ntii i'lles,,,Vilt1)449114a111-in-rw4011115crl 

tiviiiltalqflfT11.411 M13J149,f1h19113J146f1f1111101 Six Sigma 

T. Six Sigma 0"11.115t111111illi'lA611115nralf1151P111114 111115nawilimunDlth 	61na1 

• viANdITTS1441 bMti1ifil5ilfItlifl11114111A5211,An")111nihtV1.1OrnIJ15DMIMID1f1111Alf115TOIV141 

14111fl 9l14 

uw4,,n411,11n5nnunlAorTi15ul1nAdawinL51 

20. 40143niiht:IWIrInlifY15111 Six Sigma 111141114D141115 

• ff11.115fliatUVillkdiaciht 

11. 1.11,1520"1.11111i111I41f11”9111,!f11514'6'0111frfaAnSolf-Tun-nuoia4m5-ualpu nfiltruinii, 

fl. rrnii5nflon-nultipS'aianindilr151;111MnWill'AM1151,11115natif1171111VFIA6'11114 

J. i--3611151,4uquinlveualp,Arrnin5IL 

21. 41,01,3:11941-311J113J1C1T04 TPM 11,1d11111D1f115N&I 

fl. 5n1111-1511111TirtililnillltfliDlinSTLIn5tiitilAihtFrviD-rvivrio (Overall Efficiency) 

91. f1151.11f,qn414 PM Ma lArt-an5o199sAD1f151,4AflDq01E011115111)111,1 

fl. 52.1_111f1151.1Thqn`filii6th1141.1111,1601M5r1fhl,li1114110,914113111551.1Z1V1,1 
 of 	

61Prgint01 

1. 5?,;111111151oripi'mArilmiulTiVIAA-nui-alilaTOIXInclit1Iflt11:1M1111113,T1,,Vil 

1.15`4,airlinliAlIOMUTDISV1JUn151,1SA4DIZlq91 
, 

22. 401,4Df1T1111111101101 TPM 	
e 

	

.4? 	d 9l  
f115171111-trifl5n11J110161.16^1DliilAIATultijkh̀ (Losses) LTW1 61/11611RAD1in5 	NEAsititail culch 

11 11D1bifi tafWilliej" 	nkflil OILFUJA1-dtfa" 

91. n15114AioNSA rlitnATAmi eshouiTn5 rlityulo miufileflun-151,1AnATthc.-Jailinlviion-nita.ntaiuni5 

NSA 
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fl. Vu'ulini511-111Tfiviviadutniu,l-nrualn-ainui-nniltviquivii55,kuzauillq1911flial 

ttat; 6U. 

23. EAU11.119'1 fli1JM 3 fl01-1 tifYililf?114W11011TW1141JdOt1 

fl. fl`111.191'11911,111-15141111-1 

11. nfrillIff11115t1111111511-1111,1 

• dmufiliTrfNihmoin1mdfarnt-N4a3JitAy15yi15'ioilT 

Q cni9in6tia 

24. lfflfit1J1101 TPM 

n. V111151I1UIq0111111Olf1f15 

11. 111510110111-11,111,flif1511T1JWil 

• n-15oaleuolr414-i'v9 (Yield) 

3. fri514rTION&i silt1sUle1111i-)1161111411151^T411,111.lnaclilifiliAliflOS`31.111015nliff115 

r4 So 

25. 1111119J1011D4 TPM g0191)01fl 

fl. fr-rwiThlumlihuu 

11. Lf1iO4i'1151TO 401LcillIff:14 el(Zero Breakdown) 

• rftlliiiillTeilihn50-1111M-111111,-MAIltiliflY11141U uatmlIMU1111^1 

41:filtn4elfill1f1104i'f151/11filli-311i1Ofiirvi11114 

26. 'il'Olai0f1W11111 8 idT116f11101 TPM 

fl. fl1S1N~J11d1e~fl13~leflblde~3 

• fill1W11119151111f115114111 

3. nnwiitam- uunmi5cditmil 

27. ITatal TPM ITO 

fl. 5VIJilf1151_1114ifliaillT.14111TIADlif15q1h1ltlItfiMJIZ'l(Ylifliin(q4-1 (Overall Efficiency) 

• f115thcolflaliSPM tvialvfn-anIfil4Lfilalin5leroaaoamnnilluu 

V111115tIfY111f11.11115414001:111Thi5tiltinicurhu-d-niTimuciaul4 

5tAillf1151111Qff1131Cliriltdi1J141i ff11111i13J3101101Y, 	if IfIrl1E1bltlf1-31111il liiril 

1J7t,'Fryill111106511111015n111111514014D111rffl 

28. 6tia(FUND1 TPM tiO 6hUl 

fl. 1115141141.Tw15U11t016111111DliilTilifl-3111Kft1111(I t1 (Losses) LF)04clIfilltfltOl'if15UM,' NSAfTild4tflvi4dvial 

.6uolLaoriJuitrwtin tta.t ntnialtFitp.`111411,1fi" 

11.1115LatlfillAlt1113111uni5ioutillItnhliin-15,11aLflialriDiacdnni" 

a-Nw,,14111-11tnialf151 
 ai 

1411141-1t110411111151,91at',IviirilaNiflain-ivi 

Q 
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q 
29. 0,1,1-3f1f1 tf1V111JULL`W-311119g1.171114qf10,5f11101f11591aN 

0. 0,1,1-3frill.1;if1411,11-115GISOI 

T. trtrahMuNSafitucvi 

• taraiioAvimino 

Q 1.611-JFKI*11-1fll5fThlfl 

30. 0,1-1-dfl-lliik11,11.iiililval-11115rfillf1113J1111"101314UfiqiiiiilflilD'ilalfl 

iiSiffl. Lanfl-3111fflfltiNArtliq  

T. trinfniao4114t1151110 

• 111,11f1T111Af1111,1111501alq 

111,1W-3114414111111501d1RgiDalflIJ 

31. "If15111151111QaDflOMALY100144DOWT' Liltun.,raf1-3111Fif11,111f11591d1f1I,L11111fl 

fl. 

11. utrm-aliio411,11)15NaA 

• trl-r3f11111.4411,1NS91f1t144 

Q Lttlifnlaf411,1f11501a1OLADr74f11.1 

	

32.0151,151f11F1114114ZILADIAVIM1g1flildfiTTO1F11141=f1111141-IfillAikOlF(1441 	1,iii-diAtyt.15:1;d4411,11111611114A 

51f11401,0 

LA01.11411,1V7,9f19J 

• LViarrliuralKirtitil 
A 9) 

• LTIOV51480W1110 

Q BliDiflIflintlf1504Aalfl 

33.4D1,flfld12P91 

fl. f1til1JZifr3f1551.1i1Va 1104 	nucillffaualmiiinfliTTIft-3n553Jitin 

91. e~~fl1S9J~1~11d9~~~9J1d 91a•9 

• HAfrp5fiLinat,4infitutpIyi T01)4311f1551ifflrf94 	liAvt-ivron 

'''fl9f141-11^1c0116113J1111Y161A'orrruanifiiuvli'Lljail MA. 2510 

34.f1W155111,1-11115Lflt014610NS91fitlaiT1110,11dINS911116401411fIflITADNfl55LU1 

F• lf17511f1-15111t1Feldi 

GU. 11515ZM1F,141
o 

fl. 

1. 015fgE191fi1fi 

35.111'0,flfldlAjf1404 

fl. f11511.111t11111INd41frilf1111_15tIfATIAT1.4 

EU. f1151J5n1161411.gi-Jortfiln-rwymai'fillilf-Tutini5 

f1. f115~~JkJ`~1d1f19Jf1159)5v~f1~f9J1N1db~J~flllc~d~LYY1Je7ldflld 

1.151JInfalliATLIM11,1111,1c14 11 	 11LIAD111Y115Z111fULLaniMTd52,1 1. 0151,e1 
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