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MPS

Beginning Inventory = 1 2 3 4 5 6 7 8
Forecast (units)

Customer order (units) 850 750 650 780 630 650 620 720

On-hand inventory

MPS

18 3 (3 Azumn)
TiinAnenasuignIwe1uaneil muiade Performance Objectives

cost
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Item Components
Saw A(2), B(1), C(4)
A E(3), D(1)
D(2), F(3)
C E(2), D(2), F(4)

(1) Product Structure Tree

funavi1 MRP ynAIssEInts saw Ae 50 Buitesnashuiudin i 5 unzBn 50 BulusiudUamia 7 ldoyalu

S NANEAWYTENBUNTSYIT MRP

Item Lead Time On-hand inventory Lot size (units) | Scheduled receipt
(weeks) (units) (units)
Saw 1 0
A 1 150
B 1 5 20 in week3
C 1 150
D 1 200 120
E 2 10 150 40 in week4
F 2 300 150 55 in week4
(2) MRP
Master Week number 1 2 3 4 5 6 7
Schedule Quantity
Saw Requirement (gross)
LT= On hand inventory
Net requirements
Planned order receipts
Planned order releases
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Week

1 2 3 4 5 6

LT=

Requirement (gross)

On hand inventory

Net requirements

Planned order receipts

Planned order releases

[tem B

LT=

Requirement (gross)

On hand inventory

Net requirements

Planned order receipts

Planned order releases

Item C

LT=

Requirement (gross)

On hand inventory

Net requirements

Planned order receipts

Planned order releases

ltem D
LT=

Requirement (gross)

On hand inventory

Net requirements

Planned order receipts

Planned order releases

ltem E

LT=

Requirement (gross)

On hand inventory

Net requirements

Planned order receipts

Planned order releases

Item F

LT=

Requirement (gross)

On hand inventory

Net requirements

Planned order receipts

Planned order releases
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Activity | fianssuaniivnisnia Normat
el time (days)

A - 30

B A 65

C A 60

D C 50

E B 30

F E 1

G D,F 30

H G 20

| H 25

J H 10

K J 1

L IL,K 25

(1) @eu network diagram #ae AOA wanslnsanasfl Tneszy €S, EF, LS uax LF

o/

2) Anssaznan unsaiinlasennsildeidu

(3) \dunelafe Critical path
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Complaint frequency

Wrong bills 2
Under- filled 2
Impolite staff 4
Unacceptable taste 30
Improperly sealed 3
Lateness 3
Spill/Mixed 8
Missing item 37
Others 5

(1) (@ Pareto diagram meAsanifaasdaemeiden 2 Gy

@) winnwEmdaenisuileieiavdoubivualy 70% deudaniesavduulanimuiunisiio
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Anuan1avin el dsenaudag 3 vutay (element) FUIIAINITVINIHLA LU TR UL SE AN BN TWN YIS

v '

uaasTumngne nvum sl dlowance factor 7 percent 284 workday WinAn¥AIAIMINL standard time 283914 Aadi

NEfleN 4 Gt

Observed time (mins per cycle)
Element | Performance 1 2 3 4 5 6
Rating
1 80% 0.66 0.69 0.60 0.59 0.64 0.67
2 110% 1.03 0.95 0.97 1.05 - 1.10
3 95% 0.84 0.82 0.89 0.77 0.79 -
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